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UCSD Board of Education

Project Status Update &
Progress Report

December 20, 2016
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Faclilities Capital Project

Capital Project Presentation T December 2016

1. Kernan Elementary School Addition & Renovations
a. Review Bid/Contact Award Timeline i PART 1
b. Bid Approach i Prime Contracts to be Awarded per PART & Phase
c. Contract Limit Lines for PART 1,2 & 3
d. Phasing & Sequencing Plans i PART 1 (Phases 1 thru 5)

2. Project Close-Out Update
A Thomas R. Proctor High School
A John F. Hughes Elementary School
A Columbus & Jones Elementary Schools
A PROCTOR i Small Works Project #1

3. Summary of Board of Education Action Items
Change Order Resolution for December 2016.
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UTICA CITY SCHOOL DISTRICT
Faclilities Capital Project

1. Kernan Elementary School Addition & Renovations

a. Bid/Contract Award Contract Timeline i PART 1

UCSD - KERNAN ES Addition & Renovations

* PART 1 - BID SCHEDULE FEBRUARY 2017 BID
updated: 12/20/16

Construction Period: (3/27/2017 - 12/31/2018)

NYSED Final Approval 11/1/2016
Advertisement to BID 12/19/2016
BID Documents Available 12/20/2016
Bid Period 12/20/2016 - 2/7/17
Pre-Bid Walk-Through 1/5/2017
Addendum No. 1 (tentative date) 1/10/2017
Addendum No. 2 (tentative date) 1/24/2017
Last Day for Questions 1/27/2017
Addendum No. 3 (Final) 2/1/2017
Bid Opening 2/7/2017
Post Bid Interviews 2/7/17 - 2/15/17
Bid Packages to BOE 2/17/2017
BOE Meeting Approval 2/28/2017
Construction Begins - Phase #1 3/27/2017

* Abatement & Demolition of 1913 Building not included in PART #1 work.
* Administrative Area Up-Fit on 1st & 3rd Floors not included in PART #1 work.
* 1954 Building Renovations not included in PART #1 work.
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UTICA CITY SCHOOL DISTRICT
Faclilities Capital Project

1. Kernan Elementary School Addition & Renovations

b. Bid Approach i Prime Contracts to be Awarded

PART 1: To include the Construction/ Completion of the New
Up-Fit of the 1st & 2"d Academic Floors for occupancy/use in the 2018-19 School Year, and the
associated new North Parking Lot.

* General Construction Contract: Site work, select abatement, demolition, construction,
fireproofing and moving & cleaning.

* Roofing Contract: Roofing work for the entire project.

* Mechanical/Plumbing Contract: Mechanical/Plumbing work combined, for the entire project.

* Electrical Contract: Non-Smart School Tele/Data, Electrical Work, PA/Clock,

Intrusion & Fire Alarm Systems.

PART 1A: To include TELE/DATA/Pre-K - Smart Schools Work.
* Electrical Contract: Smart School Tele/Data, Electrical Work.

PART 2: To include 1954 Building Renovations & Interior Up-Fit of 1st & 3 Floor Administrative Offices.
* General Construction Contract: Demolition, renovations & construction, moving & cleaning.

PART 3: To include the Existing 1913 Building Abatement/Demolition.
* Abatement/Demolition Contract: Abatement/demolition of the 1913 building.
* General Construction Contract: Site work, miscellaneous general construction/renovations

Notes:
A PART 2 & PART 3 General Contractor work may be combined.
A * PLA Carve-out provision of 4% will apply to all prime contracts to provide opportunity for local participation.
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UTICA CITY SCHOOL DISTRICT
Faclilities Capital Project

1. Kernan Elementary School Addition & Renovations
c. Contract Limit Lines for PART 1,2 & 3
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UTICA CITY SCHOOL DISTRICT
Faclilities Capital Project

1. Kernan Elementary School Addition & Renovations
d. Overall Phasina & Seaquencina Plans i PART 1 - Phase No. 1 (3/27/2017 i 6/30/2017)
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UTICA CITY SCHOOL DISTRICT
Faclilities Capital Project

1. Kernan Elementary School Addition & Renovations

d. Overall Phasing & Sequencing Plans i PART 1 - Phase No. 2 (7/1/2017 i 8/25/2017)

PHASE 2 (7/1/2017 - 8/25/2017)
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UTICA CITY SCHOOL DISTRICT
Faclilities Capital Project

1. Kernan Elementary School Addition & Renovations

d. Overall Phasing & Sequencing Plans i PART 1 - Phase No. 3 (9/1/2017 1 12/29/2017)

PHASE #3 (9/1/2017 - 12/29/2017)
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UTICA CITY SCHOOL DISTRICT
Faclilities Capital Project

1. Kernan Elementary School Addition & Renovations
d. Overall Phasing & Sequencing Plans T PART 1 - Phase No. 4 (1/1/20181 6/29/2018)

PHASE #4 (1/1/2018 - 6/29/2018)
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UTICA CITY SCHOOL DISTRICT
Faclilities Capital Project

1. Kernan Elementary School Addition & Renovations

d. Overall Phasina & Seauencina Plans i PART 1 - Phase No. 4A (7/2/2018 i 8/20/2018)

PHASE #4A (7/2/2018 - 8/20/2018)
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UTICA CITY SCHOOL DISTRICT
Faclilities Capital Project

1. Kernan Elementary School Addition & Renovations

d. Overall Phasing & Sequencing Plans 7 PART 1 - Phase No. 5 (9/1/2018 1 12/28/2018)
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